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Progress Report 

Project Details 
Project name COVID-19 emergency program 

Location Imvepi Refugee Settlement and Kerwa Subcounty in Yumbe district 

Donors CRESSUK 

Reporting period May 1 – June 8, 2020 

Report compiled by Soro Isaac 

Date submitted June 8, 2020 

Summary 
The Covid-19 emergency program was implemented successfully with minimum challenges due to good 
collaboration and involvement of the target beneficiaries in every stage of the program. We achieved more than 
targeted and the program was well received by the communities because it covered critical needs in this situation 
of the Corona Virus. There is an overwhelming need for more support to serve more people. Limited funding 
could not allow us to reach them all. Looking at the fact that the COVID-19 pandemic is not about to get done, 
more continued support is required. 

Activities & Outputs 
Activity 1: Distribution of COVID-19 relief items in Imvepi and 
Kerwa 

Status Achieved  

Objective To distribute soap, handwashing containers and a food package to targeted beneficiaries in 
Imvepi and Kerwa 

Activity dates Planned: 20th -22nd May, 2020 

Actual: 21st -23rd May, 2020 & 4th June, 2020 

Progress In both locations of Kerwa and Imvepi the distribution exercise was successfully done 
despite disruption by heavy rains. This was possible due to good planning, teamwork and 
close cooperation with the local leaders and pastors who organized and coordinated the 
process in the distribution points. The project was able to serve more beneficiaries than 
targeted. The last group of beneficiaries were served in the second phase of distribution 
covering the gaps identified during the first distribution. The food package was given 
inform of cash to the beneficiaries because of the high costs of logistical arrangements and 
the difficulty in the distribution due to the need to maintain social distance. 
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Outputs created In both locations of Kerwa and Imvepi 110 hand washing containers and 5550 bars of 
laundry soap were distributed. 710 beneficiaries were targeted to benefit from laundry bar 
soap, 735 from food package (clergy, staff and most vulnerable persons) and 77 pastors 
and 33 institutions, public places like markets, police and government offices from 
branded handwashing containers with stands. Each beneficiary received 6 or 7 bars of soap 
and 20,000 UGX. However, the number of beneficiaries served increased by 151 for 
laundry bar soap, 68 for food package and 10 for branded hand washing containers. The 
pastors received 150,000 UGX each as a food package for their families while the staff 
received 300,000 UGX each as a food package for their families. 

Activity 2: Awareness through radio programs and adverts 

Status  In progress  

Objective To create awareness about COVID-19 through radio programs and adverts 

Activity dates Planned: May 15, 2020 – July 2020 

Actual: May 20, 2020 – July 2020 

Progress The production of the message in Bari language was done and the radio station fees were 
paid for a daily advert on Spirit FM running for a period of one and a half months. The 
adverts are already being aired and the targeted masses are receiving the messages. 

Outputs created Spirit FM with a wide frequency coverage has been given the order to air the COVID-19 
awareness message. The message has reached to all corners of West Nile were our target 
beneficiaries are located. On 24th May, 2020 the first advert went on air. The message is 2 
times daily. 

Activity 3: Awareness through posters  

Status Achieved  

Objective To create awareness about COVID-19 in Imvepi and Kerwa through use of posters in Bari 
language 

Activity dates Planned: 20th -22nd May, 2020 

Actual: 21st -23rd May, 2020 

Progress Posters were printed in Bari language which is most understood by the targeted 
beneficiaries. These were posted in public places and others were given to the beneficiaries 
who are able to read during the distribution of the other relief items. 

Outputs created 650 posters were produced and distributed to the two locations of Imvepi and Kerwa. 1000 
posters were planned to be produced but this was not achieved due to the increased cost of 
production of the posters. 

Activity 4: Awareness through social media and SMS 

Status  In progress   

Objective To create awareness about COVID-19 through social media messages 

Activity dates Planned: 20th May – July, 2020 

Actual: 22nd May – July, 2020 

Progress Messages have been produced in Bari language. List of contacts from beneficiaries has 
been generated. Bulk SMS companies within the locality have not been identified yet. 
Posting of messages about COVID-19 awareness started on 1st June, 2020. 
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Outputs created Messages have been posted on the DOL Facebook account weekly. 

Activity 5: supply of Water, liquid soap and hand sanitizers 

Status Achieved 

Objective To supply hand cleaning supplies to the staff in the clinic and DOL office  

Activity dates Planned: 20th -22nd May, 2020 

Actual: 21st -23rd May, 2020 

Progress Water expenses for the month of May have been paid. There is now plenty of water for 
hand washing in both the clinic and DOL office. Liquid soap and hand sanitizers have been 
supplied as well. 

Outputs created In both the clinic and the DOL office, 100 litres of concentrated liquid soap, 166 bottles of 
hand sanitizers, 4 boxes of face masks and 40 litres of disinfectant have been supplied. 
There is now increased hand cleaning in the two locations and reduced exposure to 
COVID-19 infection for the frontline staff. However, these will soon get finished and more 
are needed. 

 

Results 
Indicator Target Actual 

output 
Result as 
of <date> 

Status 

Percentage of targeted beneficiaries who are 
aware about the corona virus through posters, 
social media messages and radio programs 

70% 40% 20% In progress 

Number of targeted beneficiaries practising 
good handwashing habits after receiving hand 
washing water containers 

100 110 110 Achieved 

Number of targeted beneficiaries practising 
good handwashing habits after receiving 
washing soap. 

710 867 867 Achieved 

Number of targeted beneficiaries who benefited 
from a food package. 

735 809 809 Achieved 

Partners & Stakeholders  

The following table summarises our relationship with key partners and stakeholders during 
the reporting period: 

Partner / Stakeholder Relationship update 

Office of the Prime Minister 
(OPM) 

Our relationship with the Office of the Prime Minister is going well. In 
collaboration with the Resident District Commissioner they have been supportive 
in giving us permission to operate amidst the lockdown restrictions imposed on 
the movement of people and vehicles. Our DOL vehicles have all been cleared to 
move which has made our operations possible and effective. 

Local leaders in Imvepi and 
Kerwa 

Our relationship with the local leaders is going on well. During this project 
intervention, we involved them right from the beginning. We had a series of 
meetings with them to plan and coordinate all the activities to be implemented. 
To further cement this relationship for future cooperation and collaboration, we 
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served their offices with handwashing water containers.  

The Muslim community in 
Kerwa 

The relationship with the Muslim community in the project locations is going on 
well. In Kerwa subcounty the Muslim community was so grateful for the support 
given to them during their fasting period. They received handwashing containers 
for their mosques to increase hand washing habits.  

The Police stations  The relationship is going on well. We were able to support the Police station in 
Imvepi with a hand washing container, bars of soap and hand sanitizers because 
they are at a high risk of getting infected and hence transmitting the virus. The 
Police were able to write a recommendation letter for the great work the DOL is 
doing during this pandemic. 

 

Challenges & Lessons Learned  

The following table summarises the challenges we have faced during the reporting period 
and the lessons learned / solutions for each challenge. 

Challenge Lessons learned / solutions 

60 identified vulnerable persons 
could not receive their package 
in the first phase due to late 
submission of their names in 
the list for distribution. 
 

We have learnt we need to give the leaders enough time to identify the 
vulnerable people so that most are not omitted. We were able to give extra 
time for those leaders in Imvepi who hadn’t submitted all the names of the 
beneficiaries to do so. They were all served in the second phase of distribution. 

OPM office, Police office and 
RWC III in the refugee 
settlement requested to be 
helped with hand washing water 
containers. They were not 
included in the list of 
distribution. 
 

We have learnt to that we need to consider the needs of the local leaders in the 
community because they can determine the success or failure of the projects. 
As a way of building good relationship with those offices, we served each of 
those offices with hand washing water containers.  

The community is largely 
illiterate and very few people 
also owned radios. This means 
most people will not get 
information about COVID-19 
passed through radios and 
posters. 

We have learnt there is need for more sensitization in the villages. Since very 
few people own radios, other avenues need to be sought to get information to 
the target people. Considering the context of the communities, massive 
sensitization through the use of mega phones/ microphones is the best option 
in creating more awareness about COVID-19 in these areas where most people 
are poor and illiterate. 

 

Limited funds to meet the high 
demand for the relief package. 
The relief items procured could 
only meet part of the needs of a 
few selected most vulnerable 
persons. 

We have learnt that the need is high and resources are few. For instance, we 
ended up reducing the number of bars of soap per beneficiary from 7 to 6 
pieces so that we could be able to serve more other 83 vulnerable persons that 
were not in the distribution list for Kerwa but came to the distribution 
location. More funding is needed to meet needs of more vulnerable people in 
these hard times. 

 

Limited support from the 
government and other local 
agencies 

 

We have learnt that in Kerwa, there are no others NGOs supporting the poor 
and illiterate community that is at a high risk of contracting the Corona virus 
because it borders South Sudan that has daily increasing cases of infection. 
There is limited information about COVID-19 and the only support provided 
by the Government of Uganda was a piece of soap per household. This only 
covered 30% of the households in Kerwa subcounty. This community was very 
grateful for the support we provided and requested for continued support 
because we are the only hope they have to save them. 
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Budget 

Here is a summary of the expenditure during the reporting period compared to 
the original budget and expenditure to-date.  

Heading 

 Total 
project 
budget 
(USD)  

 Total 
Actual 

Expenses 
(USD)  

 
Variance 

actual/budget 
(USD) 

Percentage 
Variance 

actual/budget 

Actual Expenses 

 Month 1  
 Month 

2  

 
Month 

3  

A. Community Awareness/sensitization 
            
805.56  

            
491.89              313.66  61% 

            
459.46  

             
32.43  

               
-    

A1. Posters 
             
97.22  

             
94.59  2.63 97% 

             
94.59      

A2. Radio adverts/alert 
            
375.00  

           
364.86               10.14  97% 

            
364.86      

A3. Social media messages  
            
333.33  

             
32.43              300.90  10%   

             
32.43    

` 

B. Hand cleaning supplies/equipment 
         
8,196.89  

         
7,967.11              229.78  97% 

         
7,203.86  

            
763.24  

               
-    

B1. Washing soap 
         
3,933.00  

        
3,617.57             315.43  92% 

         
3,222.97  

            
394.59    

B2. Liquid soap  
             
83.33  

             
85.95  -             2.61 103% 

             
85.95      

B3. Hand sanitizers 
            
694.44  

           
764.86  -            70.42  110% 

            
675.68  

             
89.19    

B4. Water 
            
250.00  

             
20.35             229.65  8% 

             
16.57  

               
3.78    

B5. Disinfectants 
            
458.33  

           
445.95               12.39  97% 

            
445.95      

B6. Washing containers of 30l with stand 
         
2,777.78  

        
3,032.43  -           254.65  109% 

         
2,756.76  

            
275.68    

C. Nutrition 
         
8,444.00  

         
8,470.27  -            26.27  100% 

         
8,048.65  

            
421.62  

               
-    

C1. Feeding in Arua office and the clinic 
                  
-    

                  
-                      -    #DIV/0!       

C2. Food package for the clergy families 
         
2,444.00  

        
2,716.22  -          272.22  111% 

         
2,716.22      

C3. Food package for the most vulnerable 
persons 

         
6,000.00  

        
5,754.05              245.95  96% 

         
5,332.43  

            
421.62    

D. Personal Protective Equipment (PPEs) 
                  
-    

                  
-                      -    #DIV/0! 

                  
-    

                  
-    

               
-    

D1. N95 Face Mask   
                  
-                      -    #DIV/0!       

D2. Surgical Mask   
                  
-                      -    #DIV/0!       

D3. Gloves   
                  
-                      -    #DIV/0!       

D4. Aprons   
                  
-                      -    #DIV/0!       

D5. Goggles   
                  
-                      -    #DIV/0!       

D6. Infrared Thermometers   
                  
-                      -    #DIV/0!       

E. Mobilization, Logistics and Personnel Costs 
         
3,083.33  

         
1,747.19           1,336.14  57% 

         
1,683.41  

             
63.78  

               
-    

E1. Communication  
            
250.00  

           
159.46               90.54  64% 

            
159.46      

E2. Pastoral care/ mobilization 
            
666.67  

           
391.08             275.59  59% 

            
391.08      

E3. Transportation of items 
         
1,611.11  

           
634.49             976.62  39% 

            
595.03  

             
39.46    

E4. Allowance to volunteers 
            
555.56  

           
562.16  -              6.61  101% 

            
537.84  

             
24.32    

F. Other costs                                                       -    #DIV/0!     
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-    -    

    
                  
-                      -    #DIV/0!       

    
                  
-                      -    #DIV/0!       

    
                  
-                      -    #DIV/0!       

  

Total  
       
20,529.78  

       
18,676.46           1,853.32  91% 

       
17,395.38  

         
1,281.08  

               
-    

Note: Please explain variances more than + or – 
10% and over US $ 500. 

 
 
 

 
 

Feedback and comments  
 

 The Pastors and the vulnerable people in Imvepi Refugees Settlement thanked and appreciated the 
diocese of Liwolo and Cress UK for the aid extended during this time of COVID- 19.  “It is the first of its 
kind since we came to the refugee camp in Uganda” said one of the beneficiaries. They asked God to 
bless the plans and all the proposals for them to receive more next time. 

 One of the elderly person Mr. Jackson Woyo said in his comment that ‘’ Something is better than 
nothing. ‘’ He was so happy for the items he received. He will be able to practise social distancing and 
handwashing regularly. 

 Two vulnerable persons thanked the management of Diocese of Liwolo and CRESS UK for remembering 
them during these hard times. Out of the two people one has no limbs and the other has on arm.  They 
were all excited on that day for the soap and food package they received. They asked God to bless the two 
offices for them to get more to continue supporting them. 

 The six volunteers, off loaders and the security guards thanked the administration of Diocese of Liwolo 
for the support given to them in this time of COVIV -19. They lost their jobs and this opportunity to get 
an allowance will make a brief change in their families.  

 The project addressed all preventive areas on COVID-19 (i.e. the provision of soap, washing containers 
as well as food package) unlike other organisations especially the government of Uganda which only 
provided inadequate soap leaving out food package and water containers. We provided 6 bars of soap 
while the government gave one bar per family. 
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 Pictorials 

30 Water containers and 76 boxes of washing soaps 
when received by Ven. Jacob Karaba in Imvepi. 

Pastor Besta Opani when receiving her food package 
in Imvepi refugees camp. 

Loading of relief items on trucks to be delivered to 
Kerwa and Imvepi 

COVID 19 emergency items received in the 
Clinic by the In-charge 

An elderly woman in Kerwa receiving her relief 
package 

Pastor Cosmos Lobur receiving 7 bars of soap and a 
handwashing container 
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